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ABSTRACT 

A proposal for Project Step-Up, an endeavor to 
facilitate upward economic mobility, was submitted, based on the 
results of a feasibility study. These results indicated that 10 
employers of the San Diego Area were prepared to participate in a 
program to provide adult basic education skills to educationally 
disadvantaged employees. Participating companies provided classroom 
facilities on-site at the place of the student's employment. The 
hypothesis tested was that if the deficiencies in reading and 
mathematical skills were eliminated, the participants in the program 
would be able to acquire the necessary vocational skills for a better 
job through normal public school channels. It was found that 
employers were willing to grant entry level employees released time 
to attend classes. Teachers for the project underwent four 
pre-service training cycles in addition to continuous in-service 
training on a weekly basis. Teachers used a systems approach. First a 
diagnostic procedure was utilized to determine student needs and then 
a course of action was prescribed. Eventually, a Community Learning 
Center was established in Southeast San Diego. Project Step-Up is the 
first program funded by OEO that has been completely assimilated in 
the ongoing program of the contracting agency. Both student and 
community reaction to the project was positive. Both unemployed and 
underemployed adults have experienced educational and economic 
success as a result of the project. It is recommended that adult 
schools consider duplicating the efforts of any of the parts of 
Project Step-Up. (CK) 
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FOREWORD 



It is with great pride that I write this final report about Project Step-Up. The report is 
dedicated to all those Step-Up Staff members who tried so hard to help other people. 

It should be stated in the beginning that the great accomplishment of Project Step-Up is 
our satisfied clientele. 

Those people who can read now and could not before Step-Up came into their lives. 

Or those individuals who have passed a civil service exam and have been promoted 
by virtue of skills they derived from their Step-Up class. 

Unfortunately, the report is more about how Step-Up got into the lives of these people 
rather than reflecting the changes and accomplishments brought about in people who needed 
us. 

All of the dedicated staff members of Step-Up are responsible for this success, of course. 
A special note should be made, however, of the dedication and competency of Diedre 
McRae, David Fountain, and Pamela Brennan. Certainly, A1 Goycochea and Hill Sherman 
should be cited for their efforts. Anna Acitelli deserves the credit for developing an 
excellent English-as-a-Second-Language program. 

And, like any other innovative device, Step-Up had its share of malfunctions. But thanks 
to the persistence of Charles Patrick of the San Diego Community Colleges and Miriam 
Charnow of Office of Economic Opportunity, Step-Up “got to where the action was/* 

I hope this report will be a source of encouragement to otheirs. 



Richard M. Blankenburg 
Director of Project Step-Up 



f 








